CLPO, Inc. Board Meeting
February 17, 2026
Attendees:	Joe Kuechle, Rick Thoman (phone), Rob Swanson, Laura Jungels, Anne Hall, Fred Rose, Bruce Hall (guest)
Secretary’s Report:	Approval of minutes from January 20, 2026 meeting. Motion to approve-Fred Rose. Motion 2nd-Laura Jungels. Motion carried unanimously
Treasurer’s Report: 	Rob Swanson reports a total of $14,062.71 in our account. Motion to approve treasurer’s report-Laura Jungels. Motion 2nd-Rick Thoman. Motion carried unanimously.
Membership and Communications Report – Laura Jungels
· The Google drive shows 68 members. A welcome letter was drafted, but has not been put into action yet. It will be read at the 2026 spring membership meeting.
· The increase in dues from $35 to $40 has been published to the CLPO, Inc. website. 
· Bruce has forwarded a draft of what could be included in the spring newsletter. The newsletter needs to get out soon because raffle tickets are ready for sale. We need to get the word out. We should include a reminder about the increase in dues to $40.
· Laura was having some difficulty accessing the Google drive. She will contact Joe or Cindy Kuechle for guidance.
· Apparel-former board member, Kelly Kramer informed the board that she is willing to help with an apparel order.
Grants—Anne Hall
· CLPO, Inc. was informed that we were not awarded a 2026 DNR control grant.
· Anne will be sending in a report for what we are applying to the 2025 DNR control grant. After sending the report, we have an estimated $5,200 left on our 2025 DNR control grant that we will have to use a report by June 30, 2026. 
· We will be sending in the final application materials for the 2026 Meeker County AIS grant. We have $2,000 for curly leaf pondweed and $8,000 for Eurasian water milfoil.
Old Business-Clearwater River Watershed District Update-Bruce Hall
· Bruce reported that Geislinger believes they can initiate construction shortly after February 21, assuming the weather holds.


Old Business-AIS Delineation
· We have contracted with Limnopro to complete an AIS delineation for Clear Lake. It’s a requirement to have a delineation done by a certified delineator. We can use grant funds to pay for the delineation.
Old Business—Board Openings
· Two board openings. We’re still looking for two new board members.
Old Business—old harvester 9-horse engine—CLPO needs to put this up for sale, collect bids and sell it.
New Business-Raffle Tickets
· Tickets were printed, 100 total. For sale at $100 per ticket.
· Numbers 71 to 80 were given to Laura Jungels
· Numbers 81 to 90 were given to Rob Swanson
· Numbers 61 to 70 were given to Fred Rose
· Numbers 51 to 60 were given to Anne Hall
· Kelly Kramer said she would try to sell some tickets.
· Tickets will be available at the hardware store.
New Business—2026 Harvester Workers
· The board had a protracted discussion regarding workers. It is not likely that we can hire workers as contractors. We and they do not meet the contractor requirements and we can’t get by paying workers at $20 per hour. We cannot cover worker wages under the DNR control grant because we would have to pay prevailing wage, which is about $35/hour. If we pay workers, we will also have to pay employment taxes and workmen’s compensation insurance. We will only be able to have workers hired for part of the season.
· Ultimately, we decided to table any discussions or decisions to the March 24, 2026 board meeting.
Other Business—WIX and Go Daddy
· We “rent” our website domain from Go Daddy, and our website content is sponsored by WIX. The WIX account is paid through 2028. 
Other Business—Membership Receipts
· Laura thought she could send out an email as a receipt for those members who wish to claim their membership as a charitable donation.
Next Board meeting is Tuesday, March 24, 2026 at Joe Kuechle’s home
Motion to adjourn-Rob Swanson. Motion 2nd-Fred Rose.

Respectfully Submitted,
Anne Hall for
Amy Ertl

